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Sample of standardized accounting process

Lo o |
] ]

Example:
Standardize the process or design ideal situation

Make it rules and regulation or standard manual/guideline, or policy/principles
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- Allocate activity (or activities) to job and allocate job to person
considering capability of person, then allocate post for possible to
carry job with certain power as well as responsibility

post
Powers + Responsibility

job  «—— Activity

Job: group of activities

Post: power and responsibility

Manager A command
| l
| | reporting of results
In-charge B| command In-charge C command
Staff D Staff E Staff F Staff G Action and
reporting of results
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